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QUALITY POLICY LABARA, s.r.0.
for the period 2026 to 2030

The company's senior management commits to supporting and developing the management
system, particularly through the following steps::

- Support for personal commitment and activity in the field of quality among all employees of the company

- Support for the continuous increase of the quality management system's effectiveness

- Creating and providing sufficient resources for the implementation of the Quality Policy and Quality
Objectives

- Regular risk assessment, evaluation of their impacts, and adoption of appropriate measures to reduce
impacts

- Motivation and systematic increase of professional knowledge and competencies of employees

- Regular informing of interested parties about all essential facts related to the company's operation

- Systematic assurance of production equipment maintenance to achieve conformity with product and
service requirements

- Communicating within our organization the importance of meeting customer requirements, as well as
normative, legislative, and internal regulation requirements.

The senior management of the company is actively engaged and supports development in the following
areas:

Customer focus

Learning and analyzing current and future needs of our customers
Fulfilling all requirements and expectations of the company's customers
Measuring customer satisfaction and its improvement

Continuous employee development

Education, training, and development of professional competence of all workers

Equipping workers with the necessary resources for activities within their responsibility

Creating a working environment that positively influences the fulfillment of quality requirements and simultaneously the
achievement of declared intentions and goals of the organization

Process and system approach

Verification of defined processes and perceiving activities in the organization as interacting processes

Establishing clear responsibilities and authorities for process management

Planning and ensuring the availability of all resources necessary for the implementation of defined processes

Applying, developing, and continuously improving the quality management system according to requirements for quality
management in aviation, aerospace, and defense, so that they lead to satisfying the needs and expectations of all
customers and all interested parties

Continuous improvement

Continuously increasing the effectiveness and efficiency of all processes and the quality management system
Using employee suggestions to improve the performance of all processes and activities

Preventing non-conformities through prevention and risk management

Support and development of production process automation with the gradual introduction of robotization

Cooperation with suppliers

Monitoring and evaluating the competence of all the company's suppliers

Creating clear and open communication and mutually beneficial relationships with the company's suppliers
Ensuring conformity of purchased products and services with defined requirements
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